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Preview:
Two years ago this month, the Nasdaq stock exchange soared to its all-time high of 5,048. The anniversary of this event, however, went relatively unnoticed -- for obvious reasons. Today the Nasdaq is hovering around 1,800 -- a 64 percent slide.

Article:
	Two years ago this month, the Nasdaq stock exchange soared to its all-time high of 5,048. 

The anniversary of this event, however, went relatively unnoticed -- for obvious reasons. 

Today the Nasdaq is hovering around 1,800 -- a 64 percent slide. 
And dozens of money-losing Internet, software and telecommunications companies -- once Nasdaq leaders -- are either out of business, in bankruptcy or struggling to stay alive. 

But this is no reason to forget what happened on March 10, 2000, and the amazing run that led up to that day. In fact, the lessons learned from the period should be studied by economists, psychologists and historians for use by future generations. 
Greed, excess and a flurry of poor decisions played a big part in the creation of the stock bubble. 

And Seattle companies were guilty of all of the above. In an effort to commemorate the two-year anniversary and make sure the same mistakes are not repeated in the future, here's a top 10 list of the biggest dot-com excesses in Seattle from 1999 to mid-2000 (with a few helpful hints). 

Next time an investment bubble starts forming, look for similar warning signs. 

10. Poi and The Pointer Sisters: Seattle's Network Commerce Inc. flew more than 50 of its top-performing employees to Maui for an all-expenses-paid vacation that included luxury hotel, luau and a private concert by The Pointer Sisters. 

The first night of the getaway -- after a free buffet with rum punch -- The Pointer Sisters jumped on stage and performed some of their smash hits from the '80s. 

"It was rather spectacular," recalls one former employee. 
However, the event not only upset Network Commerce employees who were left behind in Seattle, it also rubbed some of those at the event the wrong way. 

"It was really unbelievable," said a former employee who criticized the exorbitant cost. "Totally over the top." 
Less than five months after the Maui luau, Network Commerce began chopping its 662-person work force -- a 14-month process that resulted in layoffs of 90 percent of the staff. 

Lesson: Manage investment dollars like they're your own. 

9. Person of the year: Amazon.com CEO Jeff Bezos didn't have much control over being named Time magazine's person of the year in December 1999. 

But the honor, one of a handful of covers Bezos landed on in 1999, could be viewed as the peak of the media feeding frenzy surrounding Internet entrepreneurs, IPO-mania and anything e-commerce. 
Media coverage can be a good thing, exposing frauds or political scandals. But it also can add fuel to the fire, as anyone who watched stock analysts on CNBC can attest. 
Bezos, meanwhile, isn't the only one to find himself on the cover of Time only to have things crash soon thereafter. Two years after the personal computer was named machine of the year in 1982, the computer industry slipped into a major slump. 

Lesson: Media hype fuels investment hype and vice versa. 
8. Aeron chairs: What's a list of dot-com excesses without mention of the ubiquitous Herman Miller Aeron chair? The $800 beauties, with their patented tilt mechanism and transparent backing, were status symbols at dozens of money-losing Internet companies. 
Lesson: Start-ups should start with folding chairs. 

7. Avenue A's IPO: Avenue A raised $126 million through an initial public offering on Feb. 29, 2000. 

Employees celebrated with pizza and champagne as the stock climbed from its offering price of $24 to a closing price of $72 in less than eight hours. 

At the end of the day, the 3-year-old Seattle online advertising company was valued more than Bellevue-based Paccar -- a 95-year-old manufacturer with annual revenues topping $7 billion. 

Lesson: Money-losing companies with revenues of $70 million -- no matter what the promise of the technology or the management behind it -- should never have stock worth more than profitable companies with revenues in the billions. 

6. Schmoozefests: With such names as the Demo Club, First Tuesday and Schmoozefest, popular high-tech networking events popped up all over the city. Held at such venues as the Experience Music Project and the Last Supper Club, these events evolved into loud parties where it appeared that the goal was to pick up a mate rather than pitch an idea. 

Lesson: Never mix business with pleasure. 

5. Career fair limos: At a high-tech career expo in Bellevue, iCopyright.com hired a limousine driver to whisk away promising candidates to the company's Renton headquarters before they could be interviewed by others. 
The limo trick -- apparently used by other companies -- was effective in hiring employees, recalls iCopyright.com's former marketing director, Frank Catalano. 
However, Catalano jokes that the person getting the limo ride back then may now be the person behind the wheel. 

Lesson: Limo rides don't always take you where you want to go. 
4. Belltown billboards: Unlike rust-belt towns of the Midwest that were left with deteriorating factories, chain-link fences and grass-covered parking lots, Seattle Internet companies disappeared with few traces. 
But if you stand on First Avenue in front of the Cyclops restaurant, you can see at least one Internet excess. A green and white MyLackey.com logo -- top hat and all -- is still painted on a north-facing brick wall. 

It was one of many outdoor advertisements the now-defunct Internet company set up in Seattle to attract customers to its online errand service. 

Lesson: Billboards alone don't bring home the bacon. 
3. "Baby Bob": Freeinternet.com's impressive list of celebrity spokesmen included basketball star Shaquille O'Neal, model Claudia Schiffer and "Baby Bob," a character the company created and -- amazingly -- is being reborn in a CBS television show beginning Monday. 
Despite the endorsements and brand recognition efforts, the Federal Way company never could figure out how to make money by giving away free Internet connections. 
It filed for bankruptcy in October 2000 after burning through $89 million in venture financing and six months after filing for an $172 million IPO. 

Lesson: Celebrity endorsements are OK. Giving away service for free is not. 

2. Going ape at vJungle: In early February 2000, Redmond Web services start-up vJungle hired an acting troupe to dress up in gorilla masks and business suits and hold vJungle banners at key intersections around the city. 

The well-dressed gorillas were supposed to promote vJungle as an enjoyable, energetic place to work. The ploy worked, with the company's ranks quickly swelling to about 100. 

But a year later, the company was chopping staff, and the gorilla suits were nowhere to be seen. Although vJungle's Web site is still operating, repeated calls to the company were not returned. 

Lesson: Beware of promotional gimmicks in recruiting efforts. 

1. Loudeye Technologies' IPO party: Held at the trendy iSpy nightclub in downtown Seattle, this "Goldfinger"-themed party featured everything from performance artists to pop bands. Spotlights were beamed onto a nearby building illuminating Loudeye's logo. 
And freebies -- including a CD case holding a sampling of electronic music -- were handed out. 

In the end, Loudeye spent thousands of dollars to throw a party that had little to do with its streaming media business. 
Lesson: As Ben Franklin reputedly said: "A penny saved is a penny earned."


